
Regeneration Delivery Framework for Seaford

Vision to 2030 and Projects to 2016

The purpose of Impact Seaford is to provide a framework for joint working to develop and
implement projects that will deliver the Seaford Vision.
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Developing the Seaford
Story…

Background…

There has been a settlement on the site
of present day Seaford since ancient
times and the present town itself has a
substantial and varied history. In
medieval times, Seaford had a thriving
harbour and became a limb of the presti-
gious Cinque Ports system during the
thirteenth century. Towards the end of
the sixteenth century, however, a major
storm diverted the course of the River
Ouse to Newhaven and altering
Seaford’s topography dramatically. This
led to the silting up of the river and left
the town without a viable harbour. It took
until the mid-19th Century, when the
new London-Brighton-South Coast
railway began bringing visitors to the
town, for Seaford to enjoy a sustained
period of prosperity.

Today, Seaford is a vibrant seaside town
with a small but well-functioning and

locally serving town centre, as well as a
strong heritage with 39 listed buildings
in the town centre alone. Seaford has a
population of around 24,000 and is the
largest town in Lewes District.

Building on Strengths…

To secure the high quality of life that the
Seaford vision demands, the Impact
Seaford initiative will build on the area’s
assets to grasp the challenges and
opportunities faced.

Seaford has significant assets that
contribute to an excellent quality of life
offer…

• Attractive physical environment char-
acterised by a spectacular unspoilt
coastline that provides a unique vista
to the Seven Sisters Heritage Coast ,
the Cuckmere Valley and the South
Downs National Park that wraps itself
around the town

• Location within a massive visitor
economy associated with Brighton,
Eastbourne and the South Downs
National Park

• Range of recreational facilities
including Downs Leisure Centre, Salts
recreation ground, Martello Fields,
Chalvington Fields and two golf
courses.

• Good rail and bus services

• 5th most peaceful place in the world

• Largest town in the District

…which will unlock the town’s
potential…

• Through job creation and enterprise
associated with the visitor economy

• As a unique retail centre focused on
independent retailers

• As a community hub and service
centre for local people

• As a coastal amenity unspoiled by
commercialisation

• For promoting healthy living through
encouraging greater use of the
natural assets and recreational facili-
ties on offer

…whilst addressing several
challenges…

• Weak linkages and movement
between gateways, town centre and
seafront; a situation amplified by poor
signage and public realm in a number
of strategic locations
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Seaford Vision…

“By 2030, Seaford will have made greater use of its coastal location
through a regenerated seafront that is easily accessed from the town
centre and key transport hubs, such as the railway station whilst
providing a crucial amenity that supports and encourages healthy life
styles. The retail provision on offer in the town will have been improved
and used more by local people and advantage will have been taken of
the opportunities presented as a gateway to National Park. This will
have included the improved provision of tourist facilities and accom-
modation that have widened the town’s economic base, whilst main-
taining the relative tranquility of the town, as well as the heritage and
marine assets, which are valued by residents and visitors alike.”



A REGENERATION DELIVERY FRAMEWORK FOR SEAFORD

• Restricted catchment area, and very
few development opportunities, due to
being a coastal town which is
completely surrounded by the South
Downs National Park, so that any avail-
able development sites need to be
used carefully to meet the future needs
of the town

• Poor quality environment and public
realm at points of entry and in and
between main shopping streets

• Demographics – an ageing population
which provides both challenges
(demands on health care infrastructure
and shaping a narrow retail offer) and
opportunities (the spending power of
the grey pound and growth in care
related businesses)

• Shortage of accommodation for visitors

• High environmental risk associated
with sea defences against flooding or
erosion and creating uncertainty for
investors

• Significant passing trade on the A259
that does not stop in Seaford

• Lack of cohesive partnership and
networking arrangements for retailers
with no comprehensive understanding
of the range of challenges and oppor-
tunities faced

• Lack of promotion and profile beyond
Seaford especially with regard to
tapping into visitor markets associated
with Eastbourne, Brighton and those

using the ferry service between Dieppe
and Newhaven

• Reduction in numbers of independent
traders

• Lack of major chains that could help
attract other retailers and shoppers

• A259 pinch-point at Exceat Bridge

• No public transport along the seafront

• No major employers to keep young
people in the town or provide sponsor-
ship for improvements

• Lack of a specific “main attraction” to
draw people to the town

• Some parts of the town have relatively
high social and economic deprivation
(Seaford Central)

Joint working

Impact Seaford has been (and will
continue to be) shaped and informed
through the work of strategic and local
stakeholders:

• Several local projects driven by Seaford
Town Council and other local partner-
ships

• Several local consultations and exhibi-
tions (e.g. Seaford Seafront Initiative)

• Lewes District/SDNP Authority Local
Plan Core Strategy

• Lewes District Regeneration Strategy

• East Sussex Economic Development
Strategy

• East Sussex Local Transport Plan

• East Sussex Cultural Strategy

• SDNP plans for sustainable tourism

• Mary Portas and Coastal Communities
Fund bids

• Policies and operations of Network
Rail, Environment Agency and
Southern Railway

• South East Tourism Strategy

• Strategies of neighbouring authorities
especially Brighton & Hove and
Eastbourne

• South Downs National Park
Management Plan

The Impact Seaford Delivery Team (see
later section) will provide a mechanism
through which the resources of all
stakeholders can be maximised to
ensure the greatest possible impact
through collaboration against a back-
drop of financial uncertainty and
austerity.

The Bigger Picture…

This Regeneration Delivery Framework
pulls together and translates into action
this joint working so as to place a focus
on delivery at a local level. As well as
ensuring delivery closely matches local
needs and aspirations, this approach will
deliver against the Government’s
localism agenda and healthier lifestyle
campaigns, whilst embracing the spirit

of the ‘Big Society’ through the involve-
ment of local residents and businesses.

Consideration has also been given to a
number of strategic external factors
including globalisation, changing indus-
trial structures, technological advances,
climate change and demographic trends.
To connect these strategic drivers of
change with delivery at a local level, the
Lewes District Regeneration Strategy
has identified five priorities to drive the
regeneration process and as a result
improve quality of life for all through
encouraging and supporting inde-
pendent living:

• Attracting Investment

• Supporting Business

• Inspiring Learning

• Welcoming Visitors and

• Strengthening Partnerships.

These priorities provide the basis for
developing and delivering projects within
this Delivery Framework.
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Making it happen…The Projects…

These projects reflect both current activity and proposals suggested through stakeholder consultations.

Project

PRIORITY: Attracting Investment
Lead Partner(s) Status

1 Area/Site Promotions – To promote key investment and business opportunities in Seaford to attract employment,
activity and facilities that will support the local economy; linked to project 2 below.

via Locate East Sussex
Service

A

2 Strategic Sites Development Programme (Including protection of commercial land and promotion of visitor
accommodation). This will involve identifying and assembling strategic sites across Seaford as the basis for securing
inward investment; linked to project 1 above.

Impact Team C/D

3 Seaford Empty Shop Initiative – This will include developing a strategy to develop and take forward a number of
options for dealing with the empty shops in Seaford; examples include pop up shops (linked to Project 7 below),
targeted marketing through Project 1 and consideration of alternative uses.

TBC subject to
resources

D

4 Promotion of Beach as amenity as well as sea defence – This involves establishing partnership support for
the beach and seafront as a key asset for economic development, healthy life styles and as a local amenity and not
just a sea defence; this will help development and delivery of public realm enhancements.

LDC with East Sussex
County Council (ESCC)
& Environment Agency

(EA)

B/C

PRIORITY: Supporting Enterprise

5 Seaford Incubator Initiative – This will involve establishing an enterprise centre (based on the Newhaven model) to
provide accommodation, business support services and network development to encourage new business start ups.

TBC subject to
resources

E

6 Seaford Community Enterprise Hub Initiative – This will involve establishing business facilities within existing
and future community space (e.g. Local pubs, Arts@theCrypt, Con Club, new Seaford Library) as a first step towards
achieving Project 5 above.

LDC with ESCC and
local developers

B

7 Shop Seaford – Town Centre Trade Improvement Programme which will include developing a range of initiatives to
support trade e.g. shopping week, trader of the year, Christmas events, niche markets, promotion campaigns and
signage. This will be taken forward via a participatory budgeting approach that will enable local people to shape and
determined which projects come forward. This links to Project 3 above regarding empty shops.

Impact Team B to E

8 Cradle Hill Industrial Estate: In line with LDC’s Property Strategy, review how Cradle Hill impacts upon the local
economy.

TBC subject to
resources

E
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PRIORITY: Inspiring Learning

9 Local Enterprise and Apprenticeship Platform – LEAP (including emphasis on skills for local business e.g.
leisure and care, visitor economy) – This is a District wide programme that connects local unemployed with
employers and encourages new business start ups.

LDC with colleges and
local employers

B

10 Seaford Library – This involves the replacement of the current library with a new build (now underway) that will
also provide a range of other services for local people (including day services for the elderly and supported living flats).

ESCC with Friends of
Seaford Library (FOSL)

A

11 Signage Initiative – This seeks to improve signage in and around the town in order to aid movement and
connectivity between different parts of the town.

STC with ESCC A/C

12 Seaford Public Realm Plan – This is focused on improvements to the town’s main gateways (including train
station and along the A259), the appearance of the seafront (including Seafront Public Entertainment Area and
beach hut development at Bonningstedt, improved maintenance of the infrastructure, such as walls and pavements,
and a range of other improvements).

TBC subject to
resources

A to E

PRIORITY: Welcoming Visitors

13 Improvement to existing facilities – This is being taken forward as part of the Town Council’s action planning
process and includes improvements to toilets, open spaces and some of the key routes in and around the town.

STC A

14 Green Grid Programme – This is a concept project which will seek to develop a network of green spaces and routes to
improve access to and use of green spaces in and around the town, and to help make walking and cycling more pleasant.

TBC subject to
resources

E

15 Public Performance and Relaxation Area – This seeks to develop and enhance play, performance and relax-
ation space around the Martello Tower.

SCP with STC C

16 Seaford Festivals (including Seaford Live, Artwave and Triathlon) – This seeks to pull together a
co-ordinated programme of events for Seaford all through the year.

Various A

17 Seaford Community Bus – This seeks to fill gaps in provision (Seafront and local neighbourhoods) to provide
services that link the local community to local amenities and existing bus and train services. This will include
providing new community based services and influencing current commercial providers.

Community Transport
Lewes Area (CTLA)

E

18 Branding Seaford Leisure Offer – This will involve developing a campaign to promote the use of leisure facili-
ties across the area. This will also help shape action to secure new provision.

TBC subject to
resources

E

19 Seaford Head Golf Course – Building of new club house to improve facilities for golfers and provide a flexible
space for use by public and local organisations.

STC A



PRIORITY: Strengthening Partnerships

20 Impact Seaford Delivery Team – A process for co-coordinating and focusing staffing resources from across
partner organisations to help support, drive and deliver the projects set out in this Regeneration Delivery Framework.

Impact Team D

21 Strategic Sector Groupings (Traders, Hoteliers, Care Provision) – This will include establishing networks to
support development of key sectors within the local economy which will help shape skills development, business
support, the form of commercial accommodation provision and inward investment campaigns.

TBC subject to
resources

E

22 Communication Plan (as part of delivery team) – This will involve producing key messages for a range of
audiences in order to promote and champion the work of Impact Seaford.

Impact Team E

23 Basepoint (Link to Newhaven Enterprise Centre) – This will involve developing new working relationships to help
support the development of the Seaford Incubator Initiative.

TBC subject to
resources

E

24 Voluntary Developer Partnerships – This will seek to pull together those with an interest taking forward new
development within Seaford in order to secure an effective mix of land use to deliver the vision and projects of
Impact Seaford.

TBC subject to
resources

E
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Project Prioritisation – The level of priority given to individual projects will vary
between organisations and individuals and therefore it is assumed that the status
of each project will reflect the relative prioritisation by the lead organisation. Impact
Seaford does not seek to dictate the priorities of individual organisations but rather
provide an overarching picture from which individual organisations can make
informed decisions when prioritising. In particular, Impact Seaford seeks to support
and drive forward those launch pad projects that unlock other projects and that
require a partnership approach. Within this context the immediate priorities for
Impact Seaford are:

• Strategic Sites Development Programme (covering projects 1 & 2)

• Shop Seaford (covering projects 3 & 7)

• Seaford Incubator Development (covering projects 5 & 6)

• Public Realm Improvements (covering projects 11 to 13)

Project Delivery will be driven by lead partners through their own delivery mecha-
nisms. In the case of projects being lead by Impact Seaford project delivery will be
co-ordinated and driven through a project execution plan.

Project Status Classification is based on the position of projects with regard to the following criteria:

Criteria/
Status

Underway/Ready to
Delivery

Seeking
Funding

Seeking Stakeholder
Support

Developing
Proposal

Strategic Fit being
considered

Status COM Project is complete

Status A

Status B

Status C

Status D

Status E
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�

�

� �

�

�

�

�

�

�
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Making it happen…Impact Seaford Partnership and Delivery
Team...The Partners

As well as local residents and businesses there are a number of stakeholders who
have an interest in making the Seaford vision a reality:

• Seaford Town Council • East Sussex County Council

• Seaford Youth Forum • South Downs National Park Authority

• Seaford Seniors Forum • Environment Agency

• Seaford Chamber of Commerce • Network Rail

• Federation of Small Businesses • Southern Railways

• Seaford Community Partnership • University of Brighton

• Local schools • Wave Leisure

• Local retailers • Seaford Head School

• Lewes District Council • Sussex Downs College

The Impact Seaford Board comprises the following key representatives:

Councillor Paul Franklin, Seaford Town Council (Chair)

Councillor Rob Blackman, Lewes District Council

Councillor Rupert Simmons, East Sussex County Council

Councillor Sylvia Dunn, Seaford Town Council

Sam Shippen, Town Clerk, Seaford Town Council

Kevin Kingston, Head of Regeneration, Lewes District Council

Vera Gajic, Economic Development, East Sussex County Council

Gerri Ori, President, Seaford Chamber of Commerce

Neal Richardson, Business Development, Seaford Chamber of Commerce

Keith Blackburn, Seaford Community Partnership

Seaford Young Mayor

Putting the community at the heart of the process...

A fundamental principle of the Impact Seaford will be to place local communities at
the heart of the decision making process thereby ensuring that projects that are
agreed and taken forward reflect the needs, demands and aspirations of local people.

This will be taken forward in the first instance through a participatory budgeting
process which will allow local people to decide which projects are supported through
agreed funding programmes; in some cases local people may also put forward their
own project ideas for consideration by the wider community.

With this in mind it is suggested that the Seaford Chamber of Commerce will lead on
developing the ‘Love Seaford’ concept to best utilise the £10k funding secured
through the Mary Portas programme. It is envisaged that this branding will be self-
sustaining and will be matched through other funding sources over the coming
months; this additional support will be critical in building and sustaining the
momentum of this community-based approach to regeneration. In this context, the
focus of ‘Love Seaford’ will be on “how best to improve trade within Seaford”.

The exact details of the concept and processes will be developed over the coming
months. It is anticipated that it will involve a series of events and processes initiated
by a community conference to introduce the initiative along with the vision and priori-
ties of Impact Seaford and this Regeneration Delivery Framework.

Volunteering will also have a key role to play in putting the community at the heart of
the regeneration process. This will involve working through the Impact Seaford
Delivery Team to capitalise on volunteering already underway across Seaford.
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Seaford Community Partnership

Commended – Partnership

and Strategic Working for

the South Zone 2013.

This publication can be made available in
large print, audio tape, disc or in another
language upon request. Please contact us on
01273 471600 or email press@lewes.gov.uk


